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Business Excellence

Our Recognitions

Asian Institute of Quality Management - AIQM is accredited by UK Certification &
&Cl’t Inspection Ltd.- UK. AIQM adheres to ISO 21001:2018 Educational Organizations

Management System (EOMS) Standard that specifies the requirements for an
Educational Organization and provides a framework for educational institutes to
establish, implement, maintain, and continually improve their services.

Certification & Inspection
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AIQM is certified for ISO 9001:2015 QMS by United Accreditation Foundtion (UAF)-USA,
which is accredited by IAF (International Accreditation Forum) which is a worldwide
association of accreditation bodies and other bodies interested in conformity assessment
in the fields of Quality and Management Systems. With the above accreditation and
certifications AIQM promotes worldwide recognized/ accepted certificates that can be
validated on the Excellence Professionals' portal (www.iroep.org).

Join us for a FABULOUS Experience



http://www.iroep.org/

www.www.digmindia.com
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= 95,000+ Professionals trained in 14 countries

= 40,000+ Lean Six Sigma Belts Certified.

330,000 Man-days of Consulting Practice.

= 6300 Satisfied Corporate Clients worldwide

= 23,000+ TQM Managers certified

5§ 9000 + Project Management Certified

= 21,000+ Kaizen Lean Managers Certified across globe.
- 50,000+ professionals certified for various ISO Standards

leading to Internal Auditor/ Lead Auditor certifications.

“we take pride in our journey of excellence. From successfully delivering world-class training to implementing cutting-edge solutions, we have

empowered numerous clients to achieve operational excellence. Our milestones include industry recognitions, client success stories, and
impactful projects that have transformed induviduals & organizations across diverse sectors. Each achievement reflects our commitment to
quality, innovation, and client satisfaction.”



Founder Director

B Education

B. Tech (Hons.) II.T. Mumbai (Silver Medalist)

PGDM, I.LM. — Kolkata

Lean Six Sigma Master Black Belt

Lead Auditor for ISO 9001 QMS, ISO 14001 EMS, ISO 50001 EnMS
Internal Auditor for I1ISO 15189 Lab QMS, ISO 22000 FSMS, ISO
22301, I1SO 42001, ISO 27001, ISO 13485, GMP Standard, IATF 16949. Mr. G. K. K. Singh

IIT/ IIM -Alumni

I Brief Description

International Trainer & Consultant for Lean Six Sigma, Kaizen-Lean Management, 3P Events, TQM, TPM, Manufacturing
Excellence, Automotive QMS, Project Management, Business Analytics, SPC, KPI Management, Business Strategy, Certifications
for implementation and auditing of various ISO Management Systems, Improving Personal & Professional Productivity.

] offered Training & Implementation for

Lean Six Sigma | Kaizen-Lean Manufacturingl VSM | 3P Events | TQM | TPM | Manufacturing Excellence |/ Operational Excellence |
Business Analytics & Business Strategy | KPI Management | Global 8D Problem Solving Methodology 7 QC Tools using Excel Data-
analytics | 5S | Behavior Based Quality | CE Marking | FMEA, MSA, APQP, PPAP | SPC and Minitab | Lead Auditor and Internal Auditor
training for ISO 9001 QMS, 14001 EMS, 45001 OHSMS and 50001 EnMS, | Internal Auditor training for ISO 22000, ISO 13485, ISO 15189,
ISO 42001, | GMP Standard, ISO 17025 and IATF 16949 Automotive QMS. | Lead Implementer for ISO 22301 Business Continuity Mgt.
System, IATF 16949 Automotive QMS, ISO 42001 Artificial Intelligence Mgt. System.




Meet Our

Core

Trainers

Mr. G. K. K. Singh Mrs. Kawaljit Singh Kathuria Mr. Shreeniwas Bhagwat
INTERNATIONAL TRAINER INTERNATIONAL TRAINER INTERNATIONAL TRAINER

Mr. Ibrahim Naeem Ghaith Mrs. Sucheta Mirashi Mr. G V R Nagaraju
INTERNATIONAL TRAINER INTERNATIONAL TRAINER INTERNATIONAL TRAINER

J For trainers profile, please visit - https://aigmindia.com/trainers.php



Our
Training
Programs

OPERATIONAL/MANUFACTURING EXCELLENCE

Manufacturing Excellence through Lean, (7 Days)
TQM, and TPM

Certification Course in TQM (Basic Level) (2 Days)
Certification Course in TQM (Aduvanced Level) (4 Days)
Leveraging Al for Operational /

Manufacturing Excellence (1 Day)

LEAN SIX SIGMA

Yellow Belt (YB) (
Yellow Belt (YB - Facilities Management) (
Green Belt (GB) (
Green Belt (GB - Facilities Management) (
Green Belt (GB - Healthcare) (3 Days

(

(

(

(

(

Black Belt (BB)

Master Black Belt (MBB)

Design For Six Sigma (DFSS Green Belt)
DMAIC Practitioner for IT processes
Champion Course for Senior Management




Our
Training
Programs

LEAN MANAGEMENT

3P Methodology - Production Preparation Process
Driving Continuous Improvement through Kaizen &
Lean Management

Certified Lean Practitioner

Value Stream Mapping (VSM)

ISO MANAGEMENT

Lead Implementer Course -ISO9001, ISO14001,
1SO27001, ISO42001, ISO45001, ISO50001, IATF
16949

Internal Auditor Course -ISO9001, ISO14001,
1SO27001, ISO42001, ISO45001, ISO50001, IATF
16949

Awareness Course- [SO9001, ISO14001, ISO27001,
ISO42001, ISO45001, ISO50001, IATF 16949

(4 Days)
(3 Days)

(2 Days)
(1 Day)

(5 Days)

(2 Days)

(1 Day)



Our
Training
Programs

Other Courses

Global Supply Chain Manager Certification Course
Certified Professional in Sustainable Waste
Management

Certified Professional in Project Management
Certified KPI Professional

AIAG & VDA DFMEA & PFMEA Ver. 1.0

Awareness Course for AS9100D

Behaviour Based Quality

Root Cause Analysis & Mistake Proofing

Certified SPC Professional

/ QC Tools with Global 8D Problem Soluing

Defect Prevention through PokRa-Yoke & Statistical
Tools

/ New QC Tools

Certified 5S Professional

CE Marking Awareness Course

(4 Days)
(3 Days)

(3 Days)
(3 Days)
(2 Days)
(2 Days)
(2 Days)
(2 Days)
(2 Days)
(2 Days)
(2 Days)

(1 Day)
(1 Day)
(1 Day)




Our Strategic Partners

Wavepac
Infosystems LLC |
(UAE & Bahrain)

Learnquest
(Mexico)

Saudi Quality
Councill
(Jeddah)

Tech20Four
(Ireland)

....................

Alhayat Education
(Oman & Qatar)

Ksquare Insitute
(Riyadh)

Alagat Training
Centre
(Kuwait)

Knowledge Beez
(Malaysiaq,
Bangladesh)

Business Excellence
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our clients are at the heart of everything we do. Over i
the years, we have had the privilege of partnering with -
a diverse range of clients, including multinational
corporations, small and medium-sized enterprises, | e s
startups, and nonprofit organizations. iy

Our clients come from various industries such as
Automotive, Air-cargo, Banking and Financial Services,
Engineering & Manufacturing, Construction/Infrastructure,
Datacenters, Dairy, Education, Energy-Oil-Gas, FMCG,
Facilities Management, Food, Government, Healthcare,
Hospitals, IT. ITES, Pharmaceuticals, Supply Chain
[ Logistics, Telecom, Waste-recycling, and they trust us to
deliver traininig and Implementation support for
operational Excellence.

"Driving Operational Excellence Through World-Class Training and Seamless Implementation.”
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& delivering world class healthcare
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Powering Business Worldwide

Insight Drives Innovation

Deutsche Bank
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Connect With Us!

¢

Leadership thru‘f)
Business Excellence

>

Asian Institute of Quality Management

.

Phone
+91-9175009387

~
Mail
enquiry@aigmindia.com

sami

\ oA

Website
www.aigmindia.com

¢

Address

Office No. 97, 5th Floor, G-Wing, KK.
Market Complex, Pune-Satara
Road,Pune 411043 (India)



